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Every ment oring relat ionship must  f ind it s own equilibrium and pat h. As 

t ime passes t he part ners will get  t o know each ot her, and a st ronger 

personal relat ionship will develop. 

As t he relat ionship progresses, t here are several t hings t hat  ment or 

and ment ee can t o do make it  work bet t er. Ef fect ive communicat ion 

and candid feedback are key. Bot h part ners should t ry t o ensure t ime 

is used as ef fect ively and ef f icient ly as possible. And, bot h ment or and 

ment ee should monit or t he learning process and progress, t o ensure 

t hat  t he ment ee’s learning goals are going t o be reached.  

The Art of Posit ive Feedback 

One of  t he most  import ant  aspect s of  a ment oring relat ionship is how 

t he ment or provides advice and feedback t o t he ment ee, and how t he 

ment ee responds t o t hat  communicat ion. 

Giving feedback in a posit ive and const ruct ive way is of t en dif f icult  for 

ment ors. At  t he same t ime, receiving t hat  feedback wit hout  get t ing 

defensive is of t en dif f icult  for ment ees. To ensure it  is well received, 

feedback should be t hought f ul, specif ic, t imely, candid, and 

const ruct ive. When considering how t o f rame communicat ion wit h a 

ment ee, focus on t he ment or’s key role: t o nurt ure t he ment ee’s 

growt h by facilit at ing an accept ing, open and af f irming learning 

at mosphere. 

For example, when asked a quest ion, avoid t he t empt at ion t o inst ant ly 

of fer an answer. Inst ead, work at  list ening t o t he quest ion and 

underst anding t he issue wit h which t he ment ee is st ruggling. 
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Then challenge t he ment ee t o t hink t he quest ion t hrough t o a solut ion. 

Using open-ended quest ions t hat  st art  wit h “ how”  or “ what ”  of t en help 

direct  t he ment ee t o t he answer. This t echnique will help t he ment ee 

develop t he abilit y t o crit ically t hink t hrough problems and arrive at  a 

solut ion on t heir own. 

Finally, celebrat e t he successes, and don’t  shy away f rom t alking about  

t he failures, and what  can be learned f rom t hem. This will help t he 

learning process and build t he ment ee’s conf idence. Wit h pat ience and 

t ime, t he part ners should develop a good rapport  and become more 

comfort able wit h openly and f reely conversing wit h each ot her. 

Evaluate The Relationship as it  Progresses 

Once underway, most  ment oring relat ionships require lit t le 

int ervent ion. To improve t he relat ionship, ment or and ment ee should 

consider meet ing at  some agreed int erval t o evaluat e how t hings are 

progressing. 

Ideally t he t iming of  t hese meet ings should be set  at  t he st art  of  t he 

relat ionship. In t he f irst  year, f requent  meet ings—perhaps every 

quart er—are likely necessary t o help f ine-t une t he relat ionship and 

address minor unant icipat ed dif f icult ies. Once t hings are running 

smoot hly, meet ing every six mont hs or so is likely suf f icient . Of  course, 

unant icipat ed dif f icult ies would necessit at e a meet ing. 

In preparing for t hese meet ings ment or and ment ee should ask 

t hemselves t he following quest ions: 

 Are we on t rack t o reach t he goals of  our ment oring relat ionship? 

 What  do I t hink about  my ment or/ ment ee? 

 What  is working well, and why? 

 What  could be working bet t er? 

 What  changes can be made t o make t hings work bet t er? 

 What  are we spending t oo much t ime on? 

 What  are we spending t oo lit t le t ime on? 
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 How well are we communicat ing? 

 Is t here anyt hing we can do improve our communicat ions? 

 Is t here anyt hing we can t o do more ef fect ively use our t ime? 

 Are t here any ot her changes we can make t o improve t he 

relat ionship? 

The ment ee, who is t he primary benef iciary in t he ment oring 

relat ionship, should be proact ive in making sure t hat  t his review 

process occurs. Evaluat ing t he relat ionship’s progress reminds bot h 

part ners of  it s goals, and helps t hem focus on how t o improve t he 

relat ionship going forward. 

 
This is an excerpt  f rom t he Managing a Ment oring Relat ionship booklet , published by 

t he Lawyers'  Professional Indemnit y Company. 

 


